Enterprise Data Governance Framework Template
By datadrivendaily.com

Use this as the primary framework document. Spin off standards, procedures, and playbooks from here.

0. Document Control
Owner: [DATA GOVERNANCE OFFICE]
Approval: [EXEC SPONSOR], [DG COUNCIL]
Version: [V1.0]
Effective Date: [YYYY-MM-DD]
Review Cycle: [ANNUAL]

1. Purpose, Scope, Alignment
Purpose
This framework establishes how [ORG NAME] governs data so it is trusted, secure, and usable for decision making, regulatory obligations, and AI driven innovation. It defines roles, lifecycle controls, quality management, and the operating model to guide all downstream standards and processes.
Scope
Applies to all business units, subsidiaries, employees, contractors, and third parties who create, access, process, or share organizational data across structured, semi-structured, and unstructured stores in cloud and on-premises environments.
Standards Alignment
This framework aligns to DAMA DMBOK capabilities and DCAM control themes, and references security and privacy regimes such as ISO 27001, NIST CSF, GDPR, CCPA, SOX, and [LOCAL REGIME].
{TIP: Keep this section in the published policy so auditors see alignment at a glance.}

2. Principles
1. Accountability data has named owners and stewards per domain
2. Quality by design controls are preventive first, detective second
3. Least privilege access is role based and time bound where feasible
4. Transparency lineage, definitions, and rules are documented and visible
5. Reusability shared data products follow versioning and data contracts
6. Ethical use models and analytics follow approved ethics controls
{EXAMPLE: Replace or add principles to reflect sector obligations like clinical safety or prudential reporting.}

3. Operating Model
Roles
· Executive Sponsor [TITLE] funds and champions the program
· Data Governance Council approves policy, resolves conflicts, sets priorities
· Data Governance Office owns this framework, runs the cadence, monitors adherence
· Domain Data Owner [VP OR BU LEAD] accountable for domain outcomes
· Data Steward [NAMED SME] runs quality, metadata, and issue management
· Data Custodian [IT OR ENGINEERING] implements technical controls
· Data User follows policy, reports issues, uses governed sources
Decision Rights
· Policy approval by DG Council
· Exceptions granted by Executive Sponsor on Council advice
· Data domain priorities set by DG Council with CFO and CIO input
{TIP: Publish a RACI in your Confluence or SharePoint, not in this framework. Reference it here to keep this document stable.}

4. Policy Stack and Governance Artefacts
Tier 1 Enterprise Data Governance Policy
Tier 2 Standards and Procedures
· Data Quality Standard
· Metadata and Lineage Standard
· Access and Privacy Standard
· Records and Retention Standard
· Data Sharing and Third-Party Standard
· AI and Model Governance Standard
Tier 3 Playbooks and Templates
· Issue management playbook
· Data product checklist and data contract template
· CDE identification and management procedure
· Domain onboarding guide
Tier 4 Artefacts
· Business glossary
· Lineage maps
· Domain register and taxonomy
· Control library and test scripts
{TIP: Treat Tier 1 as stable. Update Tiers 2 to 4 more frequently.}

5. Data Domains and the Enterprise Taxonomy
5.1 Purpose
The taxonomy is the authoritative classification of organizational data. It establishes domains and subdomains that mirror business capabilities and reporting lines. Governance, ownership, and control design all reference this taxonomy.
5.2 Definitions
· Domain top level business area such as Customer, Finance, People, Product, Risk
· Subdomain coherent subset such as Customer Profile, Customer Interaction, GL, AP, Payroll
· System of Record authoritative source for a given subdomain
· Data Product curated dataset or API built for reuse, versioned with a data contract
5.3 Governance Requirements
· Each domain has a named Domain Data Owner and Lead Steward
· Each subdomain has a Steward and a mapped System of Record
· All data products declare a domain, intended use, sensitivity, quality SLOs, and contract
· Changes to the taxonomy follow the Taxonomy Change Procedure with impact analysis
{TIP: Host the taxonomy in your catalog. Do not embed the taxonomy list in this framework to avoid frequent updates.}

6. Data Lifecycle Model
This model structures governance and controls from creation to disposal. Every project and data product maps its activities to these stages.
Stages and Governance Checkpoints
1. Plan define purpose, legal basis, domain alignment, and ownership
· Artefacts required plan, privacy impact screening, owner assignment
2. Create or Acquire collect, generate, or purchase data
· Controls collection minimization, consent capture, ingestion criteria
3. Ingest land data into approved platforms
· Controls schema validation, provenance capture, ingestion monitoring
4. Store persist data with appropriate classification and protection
· Controls encryption, backup, retention class, access model
5. Integrate and Transform join, cleanse, and conform
· Controls lineage capture, rule versioning, change control, test evidence
6. Use and Share analytics, operational use, external data sharing
· Controls usage logs, purpose limitation, sharing approval workflow
7. Publish release governed data products or reports
· Controls contract publication, SLO declaration, certification stamp
8. Retain and Archive meet legal and business retention
· Controls retention timer, hold management, immutable archive where required
9. Dispose defensible deletion or anonymization
· Controls disposal approval, audit evidence, model retraining plan if needed
{EXAMPLE: Add stage gates to your delivery methodology so no deployment passes without lifecycle artefacts.}

7. Data Quality Management
7.1 What Data Quality Means
Data quality at [ORG NAME] is the ability of data to satisfy agreed fitness for use across defined dimensions, with measurable thresholds that support decisions, operations, and regulatory outcomes. Quality is engineered into processes and data products, not inspected in after the fact.
7.2 Dimensions and Baseline Definitions
Use these as standard terms across the enterprise. Extend with domain specific sub-definitions only when needed.
· Accuracy values correctly represent the real world or authorized source
· Completeness required fields are populated as per policy
· Timeliness data is available within agreed time windows
· Consistency values align across systems and time with reconciled definitions
· Validity values conform to format, type, range, and reference sets
· Uniqueness no unintended duplicates exist for the entity
· Integrity relationships and keys are valid and maintained
{TIP: Map these to DCAM control testing where relevant.}
7.3 Organizational Approach
· Preventive controls at creation and ingestion are preferred
· Detective monitoring covers high risk domains and certified data products
· Quality rules, thresholds, and SLOs are approved by Domain Data Owners
· Remediation is tracked to closure with root cause analysis and trend reporting
· Certification indicates a dataset meets policy and SLOs for its declared purpose
7.4 Rule Hierarchy and Placement
· Level 1 Source Rules enforced in capture systems such as field validation and reference data checks
· Level 2 Integration Rules enforced in pipelines such as conformance, deduplication, integrity checks
· Level 3 Consumption Rules enforced in marts and products such as reconciliation and anomaly detection
7.5 Designing Rules and Thresholds
· Each rule has an ID, business rationale, dimension, calculation, threshold, and owner
· Thresholds are risk based and may differ by subdomain or use case
· All rules are versioned and testable with sample data
7.6 Monitoring and Scorecards
· Monitoring frequency daily for operational data, batch window for financials, per load for event streams
· Scorecards show status by domain, product, and rule with green or amber or red against SLOs
· Exceptions require an incident ticket with owner and expected resolution date
7.7 Incident and Remediation Lifecycle
1. Detection automated alert or user reported
2. Triage steward classifies severity and impact
3. Containment stop propagation or mark data as restricted
4. Root cause analysis people, process, technology
5. Fix applied with test evidence
6. Post incident review and control enhancement
7.8 Quality in AI and Analytics
· Model inputs must be certified or explicitly risk accepted
· Feature stores follow the same rule hierarchy and scorecards
· Model drift triggers quality review if drift correlates with input anomalies
7.9 Roles and Responsibilities
· Domain Data Owner approves rules and thresholds and funds remediation
· Steward authors rules, monitors scorecards, runs RCA
· Custodian implements technical controls and automation
· Data User flags issues and avoids ungoverned sources
{EXAMPLE: Tooling can be Great Expectations or Monte Carlo or built in cloud checks. The framework is tool agnostic.}

8. Critical Data Elements Program
Purpose
CDEs focus governance on the small set of data elements that drive material reports, regulatory submissions, and customer outcomes. The CDE program is a separate owned process referenced by this framework.
Scope and Criteria
· Inclusion criteria materiality to financial, regulatory, customer, or safety outcomes
· Risk scoring considers frequency of use, sensitivity, and downstream dependency
Core Requirements
· Each CDE has an owner, steward, approved definition, lineage, and quality SLOs
· All CDEs are registered in the catalog and appear on scorecards
· Any change to CDE definition or logic uses formal change control with impact analysis
Process Reference
See the CDE Identification and Management Procedure for nomination, approval, maintenance, and periodic attestation.
{TIP: Avoid listing CDEs in this framework. Keep the catalog as the system of record.}

9. Metadata, Glossary, and Lineage
Requirements
· Business glossary holds approved definitions for terms and metrics
· Data dictionary records schema, data types, and physical storage details
· Lineage maps source to transformation to consumption for certified datasets and CDEs
· Ownership and stewardship are recorded and visible in the catalog
Controls
· No new data product is certified without glossary entries and lineage
· Any transformation logic must be version controlled and linked to lineage nodes
· Automated scanning is used where feasible. Human validation remains accountable

10. Access, Privacy, Security, and Sharing
Access
· Role based access with least privilege
· Time bound access for elevated roles
· Break glass procedures for emergency access with after action review
Privacy
· Legal basis recorded for personal data
· Data minimization and purpose limitation enforced
· De identification and masking patterns approved for analytics use
Security
· Encryption at rest and in transit
· Key management aligned with security policy
· Activity logging and anomaly detection for sensitive datasets
Sharing and Third Parties
· Data sharing agreements define purpose, retention, onward transfer, breach notice
· Vendor assurance includes security, privacy, and data quality obligations
· Cross border transfers follow legal guidance and approved safeguards

11. Metrics, OKRs, and Maturity
11.1 How to Use Metrics
Metrics give objective evidence that governance works. They guide investment and prioritize remediation. Each metric has an owner, data source, cadence, and threshold. Start with a focused set, then evolve.
11.2 Baseline KPI Set
	KPI
	Definition and Formula
	Target
	Owner
	Source
	Cadence

	Coverage of ownership
	percent of domains with named owner and steward in catalog
	100 percent
	DG Office
	Catalog
	Monthly

	Metadata completeness
	percent of certified datasets with glossary, dictionary, and lineage
	95 percent
	DG Office
	Catalog plus CI
	Monthly

	CDE quality conformance
	percent of CDE rules meeting threshold per period
	97 percent
	Domain Owners
	DQ tool
	Monthly

	Incident closure time
	median days from detection to closure for priority incidents
	less than [X] days
	Stewards
	Issue tool
	Monthly

	Access SLA
	percent of access requests fulfilled within agreed SLA
	95 percent
	Custodians
	ITSM
	Monthly

	Policy exceptions
	count and trend of approved exceptions open greater than [N] days
	decreasing trend
	DG Council
	Register
	Quarterly

	Certified usage
	percent of BI dashboards and models sourced from certified data
	90 percent
	Analytics Lead
	BI logs
	Monthly


{TIP: Add two or three risk leading indicators like percentage of high risk rules with auto rollback enabled.}
11.3 OKRs Example
· Objective improve trust in revenue reporting
· KR1 raise CDE conformance for revenue related fields from 92 percent to 98 percent
· KR2 cut incident closure time from 9 days to 4 days
· KR3 move 80 percent of revenue dashboards to certified sources
11.4 Maturity Model and Assessment
Use a five level scale aligned to DCAM style outcomes. Assess semi annually. Produce a heatmap by domain and capability, then publish a 12 month roadmap.
	Level
	Outcome Focus
	Evidence Examples

	1 Initial
	Ad hoc, tribal knowledge
	No owners, no catalog, reactive fixes

	2 Defined
	Roles named, policies drafted
	Taxonomy published, basic scorecards

	3 Governed
	Controls executed and tested
	Certification in place, CDE program running

	4 Measured
	KPIs linked to OKRs, automated checks
	SLO breaches drive backlog and funding

	5 Optimized
	Continuous improvement and automation
	Self service QA gates, predictive DQ, contract testing in CI


Assessment Process
· DG Office facilitates surveys and evidence reviews
· Results validated with Internal Audit for high risk domains
· Findings mapped to a backlog with budget and owners
· Progress reported quarterly to the DG Council and Board

12. Implementation and Change Management
Phasing
· Phase 1 stand up governance and taxonomy for 2 to 3 priority domains
· Phase 2 roll out DQ scorecards and certification for top data products
· Phase 3 extend to third party sharing, AI governance, and full lifecycle controls
Enablement
· Mandatory onboarding and annual refresher
· Office hours and steward community of practice
· Templates and checklists for data products, rules, and contracts
Exception Management
· Documented risk acceptance with expiry date
· Exceptions tracked and reported to the DG Council

13. Review and Audit
· Annual review of this framework by DG Office
· Quarterly control testing for access, DQ, and certification by Internal Audit
· Regulatory or external audit support coordinated by Compliance

14. References
· DAMA DMBOK capability areas
· DCAM capability model and control themes
· ISO 27001, NIST CSF
· GDPR, CCPA, SOX, and [LOCAL REGIME]
· Linked enterprise standards and playbooks listed in Section 4

Appendix A. 
A1. Quality Rule Definition Template
ID, Rule Name, Business Rationale, Dimension, Logic, Threshold, Data Set, Owner, Steward, Monitoring Frequency, Alert Channel, Auto Remediation Yes or No, Version, Test Evidence Link
A2. Data Product Contract Checklist
Purpose, Owner, Domain, Input Sources, SLOs for freshness and quality, Schema and allowed change types, Breaking change notification window, Consumers, Security classification, PII treatment, Approval references
A3. Lifecycle Artefact Pack
Plan approval form, Privacy screening, Ingestion checklist, Transformation change record, Certification record, Retention tag, Disposal approval record
A4. Taxonomy Change Request
Proposed change, Business reason, Impacted domains and products, Risk assessment, Effective date, Rollout plan

